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The SAP Fieldglass solution includes the Decision Wizard, a
powerful and strategic workforce planning tool for hiring managers
across worker types. It enables companies to influence the
worker composition and guides buyers to the most appropriate
engagement type, be it an external worker, service provider or
direct hire. Using the Decision Wizard, hiring managers attain the
best resource for their needs while also proactively driving toward a
corporate goal.
Companies can define high-level objectives
such as expanding the external workforce
for seasonal adjustment or increasing
diversity suppliers, and customize the
Decision Wizard form to assist them in
meeting those goals. It can also help to
reduce misclassified workers, for example,
hourly consultants masquerading as project workers to bypass
headcount restrictions or tenure policies. The Decision Wizard can
resolve many common challenges faced by organizations, including
the following scenarios:
• When a hiring manager is unsure or misguided about which talent
type to use
• In an initial review of any offshore or global project-based
worker to ensure each is properly routed based on cost and
spend category
• When sourcing a services contract and unsure whether to go out
to bid or negotiate with a known supplier, helping to ensure use of
preferred vendors
• To determine whether to classify a worker as a 1099 independent
contractor or a contingent worker
• To assist with the analysis and transfer of a worker from
temporary to permanent
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About Decision Wizard
The Decision Wizard enables hiring
managers to:
• Fulfill their needs at the lowest
possible cost
• Use appropriate suppliers to
meet company objectives
• Comply with company and
regulatory hiring rules
• Make the appropriate
sourcing decision
• State their need and allow
procurement to drive
the direction

About SAP Fieldglass
SAP Fieldglass, a longstanding leader
in external talent management and
services procurement, is used by
organizations around the world to find,
engage and manage all types of flexible
resources. Our cloud-based, open
platform has been deployed in
more than 180 countries and helps
companies transform how work gets
done, increase operational agility and
accelerate business outcomes in
the digital economy. Backed by the
resources of SAP, our customers
benefit from a roadmap driven by a
continuous investment in innovation.
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The Decision Wizard is completely configurable to meet the specific goals of your organization. It can be
automated to drive a particular approval workflow. Responses to pre-defined questions can guide hiring
managers to certain engagement options, for example:

Pre-defined Questions

Are you looking for
fixed price or
time and materials?

Do you know the
supplier?

Will you need a single
person or a team?

How long do you
anticipate the project
will take?

Results
• If responses include: fixed price, team and known supplier, then guide hiring manager to create a SOW
• If responses include: fixed price, team and unknown supplier, then guide hiring manager to create a
multi-bid SOW
• If responses include: time and materials, single person and less than 18 months, then guide hiring
manager to create a contingent job posting
• If responses include: time and materials, single person and greater than 18 months, then guide hiring
manager to create a direct hire job posting

Benefits
•
•
•
•
•

Optimize workforce
Reduce misclassification issues
Cut costs
Streamline processes
Enforce use of preferred vendors

Learn More
The world of work is changing, and SAP Fieldglass is leading the way with innovative solutions that harness the power of the
external workforce in driving the digital economy. Explore additional resources on www.fieldglass.com/resources to learn more
about the external workforce and the way work gets done.
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Follow us

www.fieldglass.com/contact
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No part of this publication may be reproduced or transmitted in any form
or for any purpose without the express permission of SAP SE or an SAP
affiliate company.
The information contained herein may be changed without prior notice.
Some software products marketed by SAP SE and its distributors contain
proprietary software components of other software vendors. National
product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for
informational purposes only, without representation or warranty of any
kind, and SAP or its affiliated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or
SAP affiliate company products and services are those that are set forth
in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an
additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or release any functionality mentioned therein.
This document, or any related presentation, and SAP SE’s or its affiliated
companies’ strategy and possible future developments, products, and/or
platforms, directions, and functionality are all subject to change and
may be changed by SAP SE or its affiliated companies at any time for
any reason without notice. The information in this document is not a
commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks
and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, and they should not be relied upon in making
purchasing decisions.
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as their respective logos are trademarks or registered trademarks of
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All other product and service names mentioned are the trademarks of
their respective companies.

See www.sap.com/copyright for additional trademark information
and notices.

