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Why has effective management of services procurement become a strategic priority for CPOs?

Services procurement opportunities

SAP Fieldglass solution approach

Deployment considerations

SAP Fieldglass & SAP Ariba 

Agenda

Presenter
Presentation Notes
JORGE – Introduce yourself, pass to KRISTA, back to Jorge for the agenda
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External Workforce Insights 2018:
The Forces Reshaping How Work Gets Done

44% 
of workforce spend is on 
the external workforce
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SAP Fieldglass conducted global research, in collaboration with Oxford Economics, that spans 14 countries and 16 industries. We surveyed senior executives, 1/3 of which were c-suite, to look at the business impacts of the external workforce on the enterprise. We found that….[site stat].  
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Say they would be 
unable to conduct 
business as usual 
without an external 
workforce

Say their external 
workers are critical to 
operating at full capacity 
and meeting market 
demands

46% 65%

The external workforce has become essential 
to core operations. It provides a rich well of 
talent and is increasingly critical to business 
strategy.
“Agree” and “Strongly agree” responses

External Workforce Insights 2018:
The Forces Reshaping How Work Gets Done
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Next slide will be Poll #1 – KRISTA will take
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Diverse Engagement Patterns

Project-based Services

Offshore Services

IC and Freelancers

Catalog-based

Diverse Categories
• IT Services
• Financial Services
• Consulting
• Facilities 
• Engineering
• Print
• Call Center
• BPO
• Research
• Legal
• Marketing & Creative
• Field Services

Varying Engagement Patterns Across Categories
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Expanding Category Management: (5 minutes)
Opportunity to manage all categories, not just IT, Financial, Consulting 
1-2 customer scenarios, depending upon time.

So where do we see customers typically start?
Most clients when they start to manage SOW/Services within a Services Procurement solution are looking at traditional services, IT/Consulting services, Financial Services, categories that very clearly have resource component
And this is a good place to start
However, this is just a starting point – many of our customers are starting to move beyond just IT/Consulting Services and think creatively about how this process management an optimization can apply to other categories of spend?
How can we apply the same rigor and controls to the rest of the organization? What’s the art of the possible?

For example, O&G, Energy, Utilities customers we’re finding really unique ways to manage field services projects – both planned turn-arounds as well as unplanned emergency repairs in the field. In these engagements, there is typically the same on/off boarding compliance measures required with both the workforce as well as equipment on a project; for example has the person driving the equipment gone through proper training, and has the equipment itself met the proper safety inspections; equally important can I save $ by eliminated duplicate safety inspections when that equipment (and worker) moves from assignment to assignment? One of our customers has saved 70k a year by cutting down on these duplicative inspections.

Another interesting category is Advertising/Marketing. One of our customers in Global Telecom, has very large advertising campaigns in which they pay ad agencies a monthly retainer (of about 20K per month regardless of what gets completed/delivered within that month). They can’t predict the timing of when the commercial will be actually videoed, because they are at the mercy of the celebrity schedule. So every month the supplier bills for the actuals (even if it's negative amount) against that monthly retainer until the budget is consumed.

** Another interesting category example I’ll leave you with is in Clinical Research, a common category for many of our Health Sciences customers, where they required the ability to manage to KPIs and SLAs at a line item level within SOW project. KPI tracking and health/safety measurements are critical to these organizations because there is often a direct financial impact if these metrics on a project aren't met. Within Fieldglass, they are able to manage to these more granular metrics at the vendor transactional level and apply pricing variations, if necessary, based on those metrics.
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• Even if sourcing and contracting capabilities have matured, operational procurement, especially for services, 
remains a challenge

• Value leaks as end users purchase through the wrong channels, engage non-preferred suppliers, or manage 
the delivery of services with little rigor

• SAP Fieldglass enables the budgetary controls, diverse payment characteristics, contractual terms & 
conditions, and oversight of the 3rd party contractors required to effectively manage services procurement

The Challenge in Downstream Services Procurement

Source Contract Demand Management 
Guidance

Structure 
Services
Engagement

Manage
Service Delivery

Invoice

OPPORTUNITY FOCUS
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Many clients, have a good handle around sourcing and contracting with their vendors, as well as invoice compliance against the negotiated budgets; however many customers are finding need for greater downstream operational control on their services engagements.
They want to enforce more granular budgetary controls down to the project line item level, but be able to capture variable and unique commercials terms and pricing;
Examples: ability to manage CAPEX vs. OPEX; dynamic cost accounting allocation, increased accuracy in accruals, increased speed to pay
support of endless usage scenarios and deliverable types (fixed price, recurring fees, unit-based pricing, SLA/KPI’s, forecasting vs. consumption, retainers, holdbacks, T&M, etc.)
granularity in SOW revision management
they want better information to systematically guide managers to make better vendor selection and purchasing decisions;
Example: tactically source agreements across preferred suppliers based on performance metrics; actively manage tail spend
they want to enforce bidding at the project engagement level for the most optimal pricing;
Example: bidding events at the project event, not solely top level Contracts; clearer definition of scope
they want ability to collaborate with the supplier for improved definition of scope, with measurable & reportable project details; 
Examples: back/forth negotiation, collaboration on terms, align characteristics/deliverables back to scope, redlining within tool
they want to be able to audit and trace anyone who is touching the project, as well as pertinent project documents;
Examples: enable Chain of Custody: audit, traceability on anyone who is touching project; PII, access, NDAs, ITAR, etc.
they want oversight of 3rd party consultants required to effectively and actively manage a services engagement, with the same on/off boarding compliance and security measures
Examples: proper credentialing & compliance, security, ID Management, health & safety validation
they want better visibility into T&M projects regarding consultancy time and rate details; and ultimately
better measure and control of all delivery aspects of what a supplier has agreed to at the project engagement level.

Fieldglass is focused on Active Management of the project details and process
Opportunity focus is on the meat, details of the SOW and at the line item level
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Rationalize rates

Automate invoice reconciliation
Enforce Buying channels

Operationalize Contract Terms
Enable market benchmarking

Improve user experience

Enforce preferred suppliers
Automate on & off boarding 

Platform for collaboration

Managed supplier & contractor activity

Automate workflows

Automated, granular spend reporting 

INTERNAL 
STAKEHOLDERS

SERVICES SUPPLY 
BASE

GOVERNANCE

Services Procurement Opportunities
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PURCHASING 
OPERATIONS

BIDDING & 
CONTRACTING

WORKER 
ADMINISTRATION

PERFORMANCE 
& FINANCIAL 

MANAGEMENT

ANALYTICS & 
BENCHMARKING

Supply Base

DEMAND 
MANAGEMENT & 
REQUISITIONING 

Engage Manage 
Delivery

Compliance 
& Visibility

Quality &
Collaboration

Cost
Control

Operational
Efficiency

Single integrated global platform to manage the financial, contractual, operational, and human 
capital parameters of the services engagements.

Services Procurement Capabilities 
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A Category Centric Deployment Approach
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[Illustrative Example]
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Effective Governance for Ongoing Success

Finance / 
Accounts 
Payable

Procurement 
Operations

Risk / Legal

Supplier 
Management

IT

HR 
Operations

Governance
Procurement – HR 

Procurement 
Category Managers

HR Talent 
Acquisition

Managed Service 
Provider(s)
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Agencies

Internal Talent 
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Parameters of a Services Engagement:
1. Dynamic scoping based on how, where and when work will be delivered  
2. Resources on/off boarding, chain of custody tracking, and tenure management
3. Supplier initiated scope updates and project document collaboration 
4. Changing delivery team make up, including internal employees 
5. Task/activity level cost accounting and effort tracking   
6. Project SLA and performance management

SAP Fieldglass & SAP Ariba: Better Together 

E N G A G E M E N T  M A N A G E M E N T

Sourcing Master Contract Decision 
Support

Scope 
Development Service Delivery PO & Invoicing
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SAP Ariba + SAP Fieldglass Incremental Value
Enabling Complete External Workforce Control (Who & How within External Services)

Manage workers associated 
with each SOW engagement

 On/Off Boarding & Provisioning 
 Tenure & Performance Tracking
 Expenses

 Contractor record and related documents  
 Offload data entry to services supplier

Downstream SOW authoring 
and supplier collaboration

 Self-service, buyer centric SOW development
 Collaborate on language, engagement structure 

and pricing 

 Configurability across payment characteristics 

Manage engagement specific 
supplier performance

 Deliverable level performance tracking 
 Engagement and relationship level role up

 Configurable supplier visibility into performance
 Drilldown, real-time, supplier KPI scorecards 

Timecard functionality  Seamless allocation of hours across job types, 
project codes and cost centers

 Complex rate management (e.g. overtime, double 
time, markups)

 Rate benchmarking 
 Mobile capabilities

MSP Governance Model  Native “PMO” architecture
 Single-tenant / Multi-MSP capability
 Administrative panel for alerts and tactical tracking

 PMO enabled configurability (e.g. workflow 
changes, report development, custom fields 
etc.)
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Thank you.

INTERNAL

Contact Information:
Krista Quicke
krista.quicke@sap.com 
Jorge Chamot
jorge.chamot@sap.com
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