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We’re Here to Help

Using SAP Fieldglass
solutions, NTT Data
Services was able capture
US$3 million in annual
rebates from contingent
labor sourcing. Access the
full customer story here.

SAP® Fieldglass® Solutions:
Maximizing Value from Your
External Workforce
Creating value exclusively with your permanent workforce can be a
Herculean task – and can even limit your competitive position in the market.
That’s why businesses are investing in solutions that maximize returns on
their external workforce. This document explores how SAP Fieldglass
solutions can help you efficiently source, onboard, and manage external
workers – and maximize returns for your business.
The SAP Fieldglass portfolio offers powerful
human resources and procurement processes
functionality in one streamlined system that can
deliver extraordinary return on investment.
In addition, the intuitive UI and intelligent
automation that SAP Fieldglass
solutions provide can help simplify
day-to-day operations, freeing

people from burdensome tasks so they can focus
on more value-added work. Most processes are
automated and managed primarily through e-mail
and mobile devices. Timely e-mail alerts help keep
everyone informed, and hiring managers can
create requirements and requisitions in two
minutes or less.
SAP Fieldglass solutions help decision-makers at
all levels – from hiring managers to procurement
and HR leaders – make more timely and informed
decisions. For example, procurement gains
visibility into contracted rates, enforcing proper
control and facilitating benchmarking. The
solutions also give HR the opportunity to
more easily access good talent, increase
operational efficiency, and streamline and
automate onboarding, offboarding, and
compliance.
And finally, SAP Fieldglass solutions give
vendors, business partners, and suppliers
the opportunity to grow their business by
doing good work at competitive prices –
and earning the opportunity to do more with
other areas of your business. This is a win-win
for everyone.

Building a Business Case:
More Than Just Metrics
As explored in this paper, with SAP Fieldglass solutions,
potential return on investment (ROI) must involve exploring
the key value drivers and how they enable quantifiable
improvements in outcomes. For SAP Fieldglass
solutions, these value drivers can include, but
are not limited to:
• Improving control over program budgets
• Reducing noncompliant external
workforce spend
• Reducing external workforce invoice
errors
• Increasing the percentage of external
resources who meet goals and
objectives
• Increasing savings by managing
external workforce rates
• Reducing the cost of assets lost that
are tied to external workers
• Reducing the time to fill open
requisitions
• Improving the speed of tactical sourcing
• Reducing the time and effort associated
with service entry sheets
• Accelerating PO requisitioning
• Accelerating invoice receipt and processing
• Reducing audit costs
• Reducing risks
But it’s equally important to understand how SAP Fieldglass
solutions can transform day-to-day conditions within your
business – including how people work and the implications
for valued contractors. Common misunderstandings can be
roots of resistance to vastly improving how you source and
manage external talent.

Let’s explore these areas in more
detail and what they can mean for
your business.

Exploring the Transformational
Impacts on Day-to-Day
Business Conditions
As explained previously, to fully understand the
ROI of SAP Fieldglass solutions, you should also
consider the day-to-day conditions within your
business that, once transformed by SAP Fieldglass
solutions, result in significant intrinsic value. This
value can look different depending on your role
and area of the business. For example, HR
cares about having sufficient talent and
resources to meet business needs,
line-of-business managers care
about getting work done well
and on time, and procurement

leaders care about controlling costs, aligning rates,
enforcing contracts, and streamlining how we
engage external workers.
Ironically, these very same areas of potential
ROI are also the roots of resistance to change
in how external workforces are sourced and
managed. For example, it’s not uncommon for
people to assume that SAP Fieldglass solutions
will be hard to use and make familiar processes
more complex. But in practice, the intuitive UI
and intelligent automation that SAP Fieldglass
solutions provide can vastly simplify day-today operations – freeing people from
burdensome tasks so they can focus
on value-added work.

Let’s take
a closer look.

REDUCING COSTS THROUGH COMPETITION
SAP Fieldglass solutions are all about helping you
get the most from your suppliers. One of the ways
they do this is by giving you the option of making
it a requirement that all work be put out to bid so
that a pool of approved vendors respond with
quotes. It’s not uncommon for line-of-business
managers to be concerned about this process.
For instance, they may fear that this process will
make their trusted contractors feel marginalized
and undervalued and thus damage their relationships with them. At the same time, they may

worry that making their preferred contractors
available to other areas of the business will dilute
the availability of limited contractor resources.
In reality, SAP Fieldglass solutions are a win-win.
Suppliers have more opportunities to grow their
business, as they are exposed to more areas of
your business and can increase the volume of
work they do. This more than makes up for any
nominal rate reductions required to win projects.
This also incentivizes them to grow and hire more
talent, which mitigates concerns around dilution
of contractor resources. At the same time, line-ofbusiness leaders win because the bidding process
exposes them to new sources of talent that may
be of even higher quality and at a lower cost. This
allows them to get the most value from their
supplier spend.
EMPOWERING BUSINESS LEADERS
WITH GREATER VISIBILITY AND
CONTROL
It’s not uncommon for line-of-business
and HR professionals to be concerned
that by implementing SAP Fieldglass
solutions, procurement is trying to
take over their supplier relationships.
They may view the software and the
processes it supports as a way of
putting up a wall between them and
their trusted suppliers and limiting
communications with them. And it’s
easy to understand why, given that
they’re probably used to e-mailing or
calling trusted contacts at these suppliers to access the talent they need, when
they need it.

In reality, SAP Fieldglass solutions don’t put up any
walls. Rather, they give everyone more visibility and
control – not less – so that the business runs better
and gets even more value from external workforce
spend. It achieves this by giving procurement
continuous visibility into the submission of
requisitions so they can:
• Understand line-of-business needs
• Monitor vendor performance against contracts
• Benchmark pricing
• Help ensure compliance and safety
• Reduce risk
• Enable more efficient invoicing

Using this visibility, procurement can reward
vendors for good performance, find ways to
enhance their experience, and provide opportunities for them to grow by exposing them to other
areas of the organization.
At the same time, line-of-business leaders win by
getting more control, not less. For example, process
automation enabled by SAP Fieldglass solutions
helps accelerate time to productivity and ensure
business leaders know the exact time and date
that their workers will have everything they need
to hit the ground running. This knowledge can be
especially vital for manufacturing if they need
last-minute workers to meet unexpected peaks
in demand or if large sales deals include firm
commitments for faster-than-normal delivery
time frames.
FREEING PEOPLE TO DO MORE IN
LESS TIME
HR and business leaders may assume
that using the processes supported
by SAP Fieldglass solutions will make
getting contractors and service
providers more complicated and
time-consuming. They like being
able to just pick up the phone to
ask trusted suppliers for time and
talent when they need it.

Learn how
Capgemini SE
manages 85% of its
contingent workforce
globally using one
application.

But in reality, SAP Fieldglass solutions help simplify
how work gets done. Everything is automated and
managed primarily through e-mail and mobile
apps, and e-mail alerts are used to keep everyone
informed. Users can literally create requirements
and requisitions with two clicks. And approvals on
spend are automatically sent to the right people,
saving them time.

The one thing that can take a bit more time is
reviewing suppliers. With SAP Fieldglass solutions,
managers may have multiple bids on a project or
scope of work, including their existing preferred
vendor. They can choose to review multiple vendors
or not – the option is theirs. Either way, they get
exposure to new sources of talent and supply in
the event they ever want or need it.
INCREASING BUSINESS AGILITY
Sometimes, lines of business can be concerned
about loss of simplicity – and that the processes
supported by SAP Fieldglass solutions, however
automated, can make things more complicated,
reducing business agility.
The reality is that yes, there is more
process support with SAP Fieldglass
solutions. But the solutions give your
business the capacity for far greater
agility. Our solutions provide a larger
net for catching more and better
talent, accessing more resources
faster and with less risk, and
expanding your resource pool.
The process support moves quickly
because of the automation built
into it.

Using SAP Fieldglass
solutions, Red Hat was
able to generate 7%
savings with market ratecard functionality. Read the
success story.

We’re Here to Help
At SAP, we’ve helped many businesses
develop a solid business case for
investment in SAP Fieldglass
solutions. And we welcome the
opportunity to help you. To
learn more, contact your
SAP Fieldglass sales
representative, or visit
us online.

Using SAP Fieldglass
solutions, PVH Europe
B.V. can source better talent
by fielding three qualified candidates for 90% of job postings
from its contingent labor pool
and can serve candidates with
a smooth onboarding experience. To learn more, read the
success story.
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